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~Background~

wavY

PP WATAMI

YOOI/ UDRVWEEZ IR

Why Subway was our only choice

® WISV KRB, HROYTII(

Strong brand power : Subway around the world

@ \NYIN\=75— OR U2 RU1YFDHR

The World of Burgers or Sandwiches

® EBRULW (99=0J9NITHEIEELKLL)

Delicious (Even more delicious with WATAMI's expertise)

@ 5BVZERES] (INzEH)

Strong business model (Profitability)

® IIEEIERRE

Small trade area format
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~3,000[ EOFIT—IA\~

Significance of Subway joining the WATAMI GROUP
~ Towards a chain of 3,000 stores ~

@® DAZEFTINDILHY (99277—-4. VE19)LIL—T. RE100)

Expansion of the WATAMI MODEL (WATAMI FARM, Recycle Loop, RE100)

@ BARIEEZLIEHES (10N REEss

Japan's ongoing Yen depreciation (Inbound business)

@ BIEFEZEEDINYVITPYD (ESHEIFESH. HASEE)

Support for existing business
(Strengthening store development and procurement capabilities)

@ HRFCA—F—EDDORBHD

Connection with global franchise owners

® DHZITFIRFIVY

WATAMI brand transformation

PP WATAMI
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Circular, sixth-sector industrial model utilizing renewable energy
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