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Strong brand power : Subway around the world

@ N2)\—7— OR B RAYF DR

The World of Burgers or Sandwiches

® EBKRULW (990 J9NITEIEEBELL)

Delicious (Even more delicious with WATAMI's expertise)

@ FRV\ZRRES) (UN2EH)

Strong business model (Profitability)

® IIEEIERRE

Small trade area format
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Significance of Subway joining the WATAMI GROUP
~ Towards a chain of 3,000 stores ~

@® DAZEFTINDILHY (99277—-4. V81 I)LL—T. RE100)

Expansion of the WATAMI MODEL (WATAMI FARM, Recycle Loop, RE100)

@ BARIEEZLIHES (10N REEss

Japan's ongoing Yen depreciation (Inbound business)

@ BIFEEBDOIN\YVIFYD (ESHEIFH. A SEIL)

Support for existing business
(Strengthening store development and procurement capabilities)

@ HRFCA—F—EDDIRHD

Connection with global franchise owners

® DHZITSIRFIVY

WATAMI brand transformation
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